
• Sector	 analysis:	 Research	 to	 understand	 new
markets	 and	 sectors	 as	 a	 whole,	 from	 the
opportunities	 to	 product	 and	 service	 gaps,
guiding	 legislation,	 future	 prospects	 and	 other
issues.

• Competitive	 analysis:	 Mapping	 out	 the
presence	and	network	of	competitors	in	markets
of	 interest	and	understanding	their	strengths	as
well	as	operating	strategies	.

• Strategy	 development:	 Supporting	 client
strategies	 by	 understanding	 their	 product
offering	 and	 advising	 on	 what	 strengths	 they
would	have	in	local	markets	and	how	to	navigate
local	challenges	successfully.

• Market	surveys:	Conducting	market	surveys	and
research	 to	 see	 how	 disposed	 the	 target
population	would	be	to	a	new	product	or	service.
These	 surveys	 are	 carried	 out	 with	 an
understanding	of	 the	different	demographics	of
the	 target	 market,	 cultural	 sensibilities	 and
peculiarities.

• Partner	 identification:	 Identifying	 potential
partners	 for	 a	 market	 entry	 strategy,	 ranging
from	distributors,	to	marketing,	communications
and	 other	 specialties	 critical	 for	 success	 in	 local
markets.

• Added	 services:	 These	 non-standard	 services
involve	 areas	 of	 market	 research	 that	 may	 be
unique	to	the	specific	client.	Added	services	may
include	 custom	 requests	 to	 support	 the	 original
brief,	such	as	screening	of	employees	to	be	hired
by	the	local	operations	of	the	client,	risk	advisory
for	the	potential	site	of	operations	or	the	general
region	where	the	business	is	to	operate	etc.

Contact	us	today	to	learn	more	about	our	various	offerings	

 info@afridiligence.com         +27 21 100 4908          www.afridiligence.com 
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PRODUCTS AND SERVICES

Market Entry Research 
New	markets	may	signify	new	opportunities	but	they	equally	signify	new	risks,	we	help	our	
clients	by	examining	all	sides	of	the	coin	in	markets	and	sectors	they	intend	to	do	business	
in	 within	 Africa,	 employing	 a	 mix	 of	 their	 own	 requirements	 as	 well	 as	 our	 local	
knowledge.	
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